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NAVSUP INSTRUCTION 5450.118

Subj: MISSION, FUNCTIONS AND TASKS OF THE NAVAL AMMUNITION
LOGISTICS CENTER (NALC)

Ref: (a) OPNAVNOTE 5450 Ser 09B22/9U507521
(b) Program Budget Decisions 407 and 407C Dec 98

Encl: (1) Functions and Tasks of NALC.

1. Purpose. To publish the functions and tasks of NALC
under the mission established by reference (a).

2. Mission. To provide Navy nonnuclear ordnance life cycle
inventory management logistics support services and to
perform such other functions and tasks as may be assigned by
higher authority.

3. Status and Command Relationships. NALC is a shore
activity in an active operating status under a commanding
officer.

a. Command

Echelon

(1) Chief of Naval Operations (CNO)

(2) Commander, Naval Supply Systems Command
(COMNAVSUPSYSCOM)

(3) Commanding Officer, Naval Ammunition Logistics
Center.

b. Area Coordination

(1) Commander in Chief, U. S. Atlantic Fleet
exercised through Commander, Naval Region Mid-Atlantic,
Norfolk, VA.

(2) Commander in Chief, U.S. Pacific Fleet exercised
through Commander, Naval Region Pacific, San Diego, CA.

4. Commanded Tenant, Supported and Supporting Activities and
Detachments
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a. NALC Defense Transportation Tracking System (DTTS),
Norfolk, VA.

b. NALC Ammunition Management Office Atlantic (AMMOLANT),
Norfolk, VA.

c. NALC Ammunition Management Office Pacific (AMMOPAC), San
Diego, CA.

d. NALC Indian Head, MD.

e. NALC, Navy Liaison Office, Army Industrial Operations
Command, Rock Island, IL.

f. NALC, Navy Liaison Office, Crane Army Ammunition
Activity, Crane, IN.

5. Functions and Tasks. The functions and tasks of NALC
Mechanicsburg supported and supporting activities and
detachments are set forth in enclosure (1).

6. Action

a. In accomplishing the assigned mission, the Commanding
Officer of NALC will ensure performance of the functions and
tasks in enclosure (1).

b. Send recommended changes to COMNAVSUPSYSCOM, Code 31.

K. W. LIPPERT
Commander

Distribution:
SNDL FKM10 (NALC) (5 Copies)

Copy to:
SNDL C21; A3 (N09B22); NAVSUP 35C (5 copies); 31E (6 copies);
09A, 09I, 91, 04 (4 copies); NAVICP mail room (M0852)

Order from:
Naval Inventory Control Point
COG “I” Material
700 Robbins Avenue
Philadelphia, PA 19111-5098
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FUNCTIONS AND TASKS OF NALC

1. In accomplishing their mission and as directed by
COMNAVSUPSYSCOM, NALC shall:

a. Act as Navy’s centralized inventory manager for all
naval ammunition; act as a central clearinghouse for Fleet
ordnance support management and warfare assessment; be
responsible for the policies, procedures and business systems
for Arms, Ammunition and Explosives (AA&E).

b. Exercise management and technical control of NALC Indian
Head, NALC AMMOLANT and NALC AMMOPAC, NALC Crane, IN; NALC Rock
Island, IL; and serve as the Program Management Office (PMO) for
the NALC; Defense Transportation and Tracking System (DTTS).
NALC will perform the following functions:

(1) Ensure automated and manual requisition policy and
procedures are in accordance with NAVSUP’s requisitioning
standards for all activities authorized to requisition
ammunition. Provide direction and oversight required to
implement requisition procedures outlined in NALCINST 8010.3.

(2) Provide all budget and financial management support
for all activities.

(3) Provide inputs to NAVSUP 01 (122) as requested to
meet the reporting requirements for the General Fund Financial
Statements.

(4) Through coordination with NAVSUP 01 (132), develop
policy and procedures for naval ordnance material
stratification. Prepare and conduct on-site stratification
review. Identify Program Executive Office (PEO) and Program
Manager (PM) procedures in support of the stratification review
process. Determine requirements for ammunition not covered by
Non-Nuclear Ordnance Requirements (NNOR), operations plan or
material planning studies.

(5) Provide support to Fleet ordnance positioning,
coordinate data inputs and modeling support, conduct storage
analysis and ensure worldwide visibility of the Fleet plan.
Develop policy, procedures and metrics to implement and measure
Fleet objectives.

(6) Provide direction and procedures for ammunition
allowance establishment and processing. Receive, review and
approve all allowance change requests. Process and load all
ammunition allowance data into the Conventional Ammunition
Integrated Management System (CAIMS). Publish and distribute
all allowance lists and products as required.

Enclosure (1)
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(7) Develop policy and implementation guidance for the
management and reporting of Non-Combat Expenditure Allocations
(NCEA). Conduct NCEA conferences and recommend allocations to
CNO. Act as CNO's agent to execute the approved NCEA. Receive,
assess and approve NCEA augments. Update approved NCEA augments
in CAIMS and produce/distribute expenditure reports as required.

(8) Provide direction and program management oversight
for receipt, segregation, storage and issue. Provide material,
budget and funding requirements for expandable ordnance model.

(9) Provide program oversight and procedures of the Navy
Ammunition Demilitarization and Disposal Program. Provide
demilitarization and disposal guidance to all Department of Navy
(DON) activities that generate excess or surplus ammunition,
explosives and other dangerous articles including classified and
unclassified inert munition materials. Monitor program to
ensure material is transferred to the single Special Defense
Property Disposal Account, servicing Defense Reutilization and
Marketing Office or Single Manager for Conventional Ammunition
(SMCA).

(10) Act as front line Fleet liaison providing
ammunition logistics support and requisition management.

(11) Provide program policy and procedures, direction,
analysis, planning, financial and procurement management,
liaison, coordination and program personnel management for all
Department of Defense (DOD) movements of AA&E transported within
continental U.S. by approved commercial motor carriers.

(12) Serve as Navy’s Point of Contact (POC) for moving
conventional ordnance material to outside continental U.S.
locations. Prepare, implement and control Navy ordnance
management transportation operating procedures for Service Wide
Transportation (SWT). Coordinate export traffic release
requests with the Industrial Operations Command and the Military
Traffic Management Command. Assist in opportune lift
scheduling, provide SWT budget forecasting and transportation
assistance in support of Navy ammunition for Foreign Military
Sales (FMS) from stock customers.

(13) Provide continuing analysis, assessment and
recommendations to echelon 1 and 2 commands with respect to the
readiness, positioning, quantity, storage and usage of the
worldwide Navy stockpile of ordnance for combat and noncombat
support requirements. Provide representation to the NNOR
working group.

c. Provide life cycle program support to PEOs/PMs for all
naval ammunition, weapons, combat systems and support equipment.

Enclosure (1) 2
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Act as a clearinghouse for Fleet and PEO/PM issues and problems
related to ordnance and its logistic support.

(1) Develop support agreements with Navy PEOs/PMs and
other integrated material managers that document joint
responsibilities for satisfying Navy material requirements.

(2) Develop, implement and control maintenance policy
and procedures in accordance with established guidelines and
Fleet and PEO/PM support requirements.

(3) Provide budget preparation support as requested by
PEOs/PMs.

(4) Provide requirements determination analysis and
products as required to CNO, PEOs and PMs.

(5) Provide acquisition support to PEOs/PMs as required
including procurement requests and military interdepartmental
purchase requests processing and accounting, review of technical
data packages prior to contract award, coordination of technical
referrals, pre and postaward surveys, contract status monitoring
and coordination with the contracting officer.

(6) Maintain and update naval technical database of
conventional ammunition identified by cognizant symbols 2D, 2E,
2T, 4E, 4T, 6T, 8E, 8S, 8T and 8U. Provide cataloging services,
management of activity address data and prepare and publish
authorized stock lists. Provide policy guidance and management
of the Notice of Ammunition Reclassification Program. Maintain
and update the ammunition NAR database including ammunition
information notices and overhead fire and explosive mishap
reports.

d. Act as the Ordnance Information PM by supporting the
requirements of Navy ordnance managers, CNO, Fleet commander-in-
chiefs, PMs, type commanders, ordnance storage activities and
inventory managers. Prepare, implement and control policy for
automated ordnance logistics and business information systems.

(1) Provide project and functional management for CAIMS,
the Retail Ordnance Logistics Management System (ROLMS) and all
other ordnance information systems applications including Action
Item Management System and ROLMS training. Coordinate
installation and service of CAIMS/ROLMS sites. Develop policy
and procedures for processing CAIMS action/change requests. Act
as security manager for classified networks.

(2) Provide information technology support including
coordination and interface service between CAIMS and all
ammunition information systems. Act as CAIMS central design
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agent. Coordinate with the Defense Information Services Agency
and the Joint Ammunition Standard System (JAMSS) Program Office
for all Navy requirements, changes and standardization efforts.

(3) Provide Navy functional representation for the JAMSS
program office. Provide technical direction regarding Navy
ammunition management processes for system development and
ensure Navy interests are presented and accommodated by the end
product.

e. Act as data integrity agent for the CAIMS database. In
accordance with OPNAV directives, maintain 99.5 percent record
to record inventory accuracy. Develop, implement and control
ordnance physical inventory policy and programs, including in
transit administration, preparation and distribution of the
inventory control effectiveness report to DOD as required.
Perform financial inventory report accounting for all designated
activities.

(1) Perform ammunition management accountability reviews
to ensure customers are maintaining complete and accurate
inventories.

(2) Coordinate the research and resolution of out of
balance conditions at stockpoints and customer activities.

(3) Coordinate participation in explosive safety
inspections. Provide Navy ordnance representation on the DOD
Joint Physical Inventory Working Group.

f. Recommend assignments of missions, tasks and functions
to subordinate organizations and commands. Exercise financial
control over assigned shore activities and programs. Evaluate
the performance of subordinate activities. Develop, improve and
maintain field management systems and programs.

g. Act as Navy’s International Program Office (IPO) FMS
agent for ammunition requirements.

(1) Case Management. Provide price and availability
information and required Letter of Offer and Acceptance
information. Perform case analysis and prepare impact
statement. Coordinate with PEOs/PMs sales/transfer from stock,
replacement in kind, or procurement decision.

(2) Provide FMS case financial and logistics management;
ensure FMS funding is available to support program requirements,
process requisitions, monitor cases from point of case
acceptance through material shipment, ensure billing completion
through the Interfund Billing System.
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(3) Serve as central POC for matters relating to foreign
countries ordnance cases. Interact directly with CNO, Inventory
Control Points, PEOs/PMs, depots, or IPO for problem resolution.

h. As single POC for publications, update and distribution
of manuals, publications and forms. Coordinate publication
requirements with NAVSUP and maintain liaison with sponsors of
ammunition related materials to ensure ordnance management
information is accurately reflected.

i. Provide support to Marine Corps, Coast Guard, Military
Sealift Command, Special Warfare Command and other Navy or non-
Navy activities as directed by CNO.

(1) Provide military liaison officers for services to
Marine Corps and Coast Guard.

(2) Provide Navy liaison services between NALC and SMCA.
Act as the Navy representative on all matters in the quality
assurance, development, facilitation, modernization,
procurement, production, distribution, maintenance and
demilitarization of ammunition, weapons or chemical material
which affects the Navy. Represent Navy in all Industrial
Operations Command (IOC) SMCA allocation actions affecting Navy
items such as first article testing and related engineering,
contractor performance and quality reviews. Participate as a
voting member in the SMCA and Navy engineering organizational
reviews. Monitor planning, budgeting and execution of Navy
requirements by the IOC/SMCA and facilitate problem resolution
in any area of conflict or inconsistencies.

(3) Act as on-site liaison and provide operational
support to SMCA. Monitor and coordinate quality evaluation of
all conventional ammunition to support Navy and Marine Corps
requirements. Monitor all naval ammunition/ordnance shipments
including renovation and production asset and demilitarized
assets. Facilitate problem resolution between SMCA and Navy
activities.

j. Provide ordnance representation on Navy and joint
services boards and working groups as required.

k. Develop policy, procedures, management and execution of
the Crisis Response Center (CRC) for naval ordnance. CRC serves
as the focal point to coordinate crisis related DON
ordnance logistics matters to support unified commanders in
chief and component commanders.
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