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Subj: M SSION, FUNCTI ONS AND TASKS OF THE NAVAL AMMUNI TI ON
LOG STI CS CENTER ( NALC)

Ref : (a) OPNAVNOTE 5450 Ser 09B22/9U507521
(b) Program Budget Deci sions 407 and 407C Dec 98

Encl: (1) Functions and Tasks of NALC.

1. Purpose. To publish the functions and tasks of NALC
under the mi ssion established by reference (a).

2. Mssion. To provide Navy nonnucl ear ordnance life cycle
i nventory nmanagenent | ogistics support services and to
perform such other functions and tasks as may be assi gned by
hi gher authority.

3. Status and Command Rel ati onships. NALC is a shore
activity in an active operating status under a conmandi ng
of ficer.

a. Command
Echel on
(1) Chief of Naval Operations (CNO

(2) Commander, Naval Supply Systens Comrand
( COWNAVSUPSYSCOV)

(3) Commanding O ficer, Naval Ammunition Logistics
Center.

b. Area Coordination
(1) Commander in Chief, U S. Atlantic Fleet
exerci sed through Commander, Naval Region Md-Atlantic,
Nor f ol k, VA.

(2) Commander in Chief, US. Pacific Fleet exercised
t hrough Commander, Naval Region Pacific, San D ego, CA

4. Commanded Tenant, Supported and Supporting Activities and
Det achnent s
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a. NALC Defense Transportation Tracking System (DTTS),
Nor f ol k, VA

b. NALC Ammuni ti on Managenent O fice Atlantic (AVMOLANT),
Nor f ol k, VA.

c. NALC Amuni tion Managenent O fice Pacific (AMMOPAC), San
D ego, CA

d. NALC | ndi an Head, WMD.

e. NALC, Navy Liaison Ofice, Arny Industrial Operations
Command, Rock Island, IL.

f. NALC, Navy Liaison Ofice, Crane Arny Anmunition
Activity, Crane, IN

5. Functions and Tasks. The functions and tasks of NALC
Mechani csburg supported and supporting activities and
detachnents are set forth in enclosure (1).

6. Action

a. |In acconplishing the assigned m ssion, the Conmmandi ng
Oficer of NALC will ensure performance of the functions and
tasks in enclosure (1).

b. Send recommended changes to COVNAVSUPSYSCOM Code 31.

7) (S AT

K. W LI PPERT
Conmmander

Di stri bution:
SNDL FKMLO (NALC) (5 Copi es)

Copy to:
SNDL C21; A3 (N09B22); NAVSUP 35C (5 copies); 31E (6 copies);
09A, 091, 91, 04 (4 copies); NAVICP nmail room (M)852)

Order from

Naval Inventory Control Point
COG “I” Material

700 Robbi ns Avenue

Phi | adel phia, PA 19111-5098
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FUNCTI ONS AND TASKS COF NALC

1. 1In acconplishing their mssion and as directed by
COWNAVSUPSYSCOM NALC shal |

a. Act as Navy's centralized inventory manager for al
naval ammunition; act as a central clearinghouse for Fleet
ordnance support managenent and warfare assessnent; be
responsi ble for the policies, procedures and busi ness systens
for Arnms, Ammunition and Expl osives (AA&E).

b. Exercise managenent and technical control of NALC I ndian
Head, NALC AMMOLANT and NALC AMMOPAC, NALC Crane, I N, NALC Rock
Island, IL; and serve as the Program Managenent O fice (PMO) for
the NALC, Defense Transportation and Tracking System (DTTS).
NALC will performthe follow ng functions:

(1) Ensure automated and nmanual requisition policy and
procedures are in accordance with NAVSUP s requi sitioning
standards for all activities authorized to requisition
ammunition. Provide direction and oversight required to
i npl enent requisition procedures outlined in NALCI NST 8010. 3.

(2) Provide all budget and financial managenent support
for all activities.

(3) Provide inputs to NAVSUP 01 (122) as requested to
neet the reporting requirenents for the General Fund Fi nanci al
St at enent s.

(4) Through coordination with NAVSUP 01 (132), devel op
policy and procedures for naval ordnance materi al
stratification. Prepare and conduct on-site stratification
review. ldentify Program Executive Ofice (PEO and Program
Manager (PM procedures in support of the stratification review
process. Determ ne requirenents for amrunition not covered by
Non- Nucl ear Ordnance Requirenments (NNOR), operations plan or
mat eri al pl anni ng studi es.

(5) Provide support to Fleet ordnance positioning,
coordi nate data inputs and nodel i ng support, conduct storage
anal ysis and ensure worldwide visibility of the Fleet plan.
Devel op policy, procedures and netrics to inplenent and neasure
Fl eet objecti ves.

(6) Provide direction and procedures for amunition
al | omance establishnent and processing. Receive, review and
approve all allowance change requests. Process and | oad al
ammuni tion all owance data into the Conventional Amunition
| nt egrat ed Managenent System (CAIMS). Publish and distribute
all allowance |ists and products as required.

Encl osure (1)
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(7) Develop policy and inplenentation guidance for the
managenent and reporting of Non-Conbat Expenditure All ocations
(NCEA). Conduct NCEA conferences and reconmend al |l ocations to
CNO. Act as CNO s agent to execute the approved NCEA. Receive,
assess and approve NCEA augnents. Update approved NCEA augnents
in CAIMS and produce/distribute expenditure reports as required.

(8) Provide direction and program nanagenent oversi ght
for recei pt, segregation, storage and issue. Provide material,
budget and funding requirenents for expandabl e ordnance nodel.

(9) Provide program oversi ght and procedures of the Navy
Ammunition Dem litarization and D sposal Program Provide
dem litarization and di sposal guidance to all Departnment of Navy
(DON) activities that generate excess or surplus amrunition,
expl osi ves and ot her dangerous articles including classified and
uncl assified inert nmunition materials. Mnitor programto
ensure material is transferred to the single Special Defense
Property Disposal Account, servicing Defense Reutilization and
Marketing O fice or Single Manager for Conventional Amunition
( SMCA) .

(10) Act as front line Fleet |iaison providing
ammuni tion | ogistics support and requisition managenent.

(11) Provide program policy and procedures, direction,
anal ysi s, planning, financial and procurenent managenent,
| i ai son, coordination and program personnel managenent for al
Departnent of Defense (DOD) novenents of AA&E transported within
continental U S. by approved commercial notor carriers.

(12) Serve as Navy’'s Point of Contact (POC) for noving
conventional ordnance material to outside continental U S
| ocations. Prepare, inplenment and control Navy ordnance
managenent transportation operating procedures for Service Wde
Transportation (SW). Coordinate export traffic rel ease
requests with the Industrial Operations Command and the Mlitary
Traffic Managenment Conmand. Assist in opportune lift
schedul i ng, provide SW budget forecasting and transportation
assi stance in support of Navy ammunition for Foreign Mlitary
Sales (FMS) from stock custoners.

(13) Provide continuing analysis, assessnent and
recommendations to echelon 1 and 2 commands with respect to the
readi ness, positioning, quantity, storage and usage of the
wor | dwi de Navy stockpile of ordnance for conmbat and nonconbat
support requirenents. Provide representation to the NNOR
wor ki ng group.

c. Provide life cycle program support to PEGCs/PMs for al
naval ammunition, weapons, conbat systens and support equi pnent.

Encl osure (1) 2
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Act as a clearinghouse for Fleet and PEQ PM i ssues and probl ens
related to ordnance and its |ogistic support.

(1) Devel op support agreenents with Navy PEGCs/PMs and
other integrated material managers that docunent | oint
responsibilities for satisfying Navy material requirenents.

(2) Devel op, inplenent and control nai ntenance policy
and procedures in accordance with established guidelines and
Fl eet and PEQ PM support requirenents.

(3) Provide budget preparation support as requested by
PEGs/ PMs.

(4) Provide requirenents determ nation analysis and
products as required to CNO, PEGCs and PMs.

(5) Provide acquisition support to PEGCs/PMs as required
i ncl udi ng procurenent requests and mlitary interdepartnental
purchase requests processing and accounting, review of technical
dat a packages prior to contract award, coordination of technica
referrals, pre and postaward surveys, contract status nonitoring
and coordination with the contracting officer.

(6) Maintain and update naval technical database of
conventional ammunition identified by cognizant synbols 2D, 2E,
2T, 4E, 4T, 6T, 8E, 8S, 8T and 8U. Provide catal ogi ng services,
managenent of activity address data and prepare and publish
aut hori zed stock lists. Provide policy guidance and nmanagenent
of the Notice of Amunition Reclassification Program Maintain
and update the anmmuni ti on NAR dat abase includi ng ammunition
i nformati on notices and overhead fire and expl osi ve m shap
reports.

d. Act as the Ordnance Informati on PM by supporting the
requi renents of Navy ordnance managers, CNO Fl eet commander-i n-
chiefs, PMs, type conmanders, ordnance storage activities and
i nventory managers. Prepare, inplenent and control policy for
aut omat ed ordnance | ogi stics and business information systens.

(1) Provide project and functional managenent for CAI M5,
the Retail Ordnance Logi stics Managenent System (ROLMS) and al
ot her ordnance information systens applications including Action
| t em Managenent System and ROLMS training. Coordinate
installation and service of CAIMS/ROLMS sites. Develop policy
and procedures for processing CAIMS action/change requests. Act
as security manager for classified networks.

(2) Provide information technol ogy support including

coordination and i nterface service between CAI M5 and al
amuni tion informati on systens. Act as CAIMS central design

3 Encl osure (1)
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agent. Coordinate with the Defense Information Services Agency
and the Joint Ammunition Standard System (JAMSS) Program O fice
for all Navy requirenents, changes and standardi zation efforts.

(3) Provide Navy functional representation for the JAMSS
program office. Provide technical direction regarding Navy
anmuni ti on managenent processes for system devel opnent and
ensure Navy interests are presented and acconmodat ed by the end
pr oduct .

e. Act as data integrity agent for the CAl M5 database. In
accordance wth OPNAV directives, maintain 99.5 percent record
to record inventory accuracy. Develop, inplenment and control
ordnance physical inventory policy and prograns, including in
transit adm nistration, preparation and distribution of the
inventory control effectiveness report to DOD as required.
Perform financial inventory report accounting for all designated
activities.

(1) Perform ammunition nanagenent accountability reviews
to ensure customers are nmintaining conplete and accurate
i nventories.

(2) Coordinate the research and resolution of out of
bal ance conditions at stockpoints and custoner activities.

(3) Coordinate participation in explosive safety
i nspections. Provide Navy ordnance representati on on the DCD
Joi nt Physical Inventory Wrking G oup.

f. Recommend assignnments of m ssions, tasks and functions
to subordi nate organi zati ons and conmands. Exercise financial
control over assigned shore activities and prograns. Evaluate
the performance of subordinate activities. Develop, inprove and
mai ntain field nanagenent systens and prograns.

g. Act as Navy’'s International Program Ofice (1 PO FM
agent for ammunition requirenents.

(1) Case Managenent. Provide price and availability
information and required Letter of Ofer and Acceptance
information. Perform case anal ysis and prepare inpact
statenent. Coordinate with PEGs/ PMs sal es/transfer from stock,
replacenent in kind, or procurenent decision.

(2) Provide FM5 case financial and |ogistics nmanagenent;
ensure FMS funding is available to support programrequirenents,
process requisitions, nonitor cases from point of case
acceptance through material shipnent, ensure billing conpletion
through the Interfund Billing System

Encl osure (1) 4
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(3) Serve as central POC for matters relating to foreign
countries ordnance cases. Interact directly with CNO, Inventory
Control Points, PEGCs/PMs, depots, or |PO for problemresolution.

h. As single POC for publications, update and distribution
of manual s, publications and forns. Coordinate publication
requi rements with NAVSUP and maintain |liaison with sponsors of
ammunition related nmaterials to ensure ordnance managenent
information is accurately reflected.

i. Provide support to Marine Corps, Coast CGuard, Mlitary
Sealift Command, Special Warfare Command and ot her Navy or non-
Navy activities as directed by CNO

(1) Provide mlitary liaison officers for services to
Mari ne Corps and Coast QGuard.

(2) Provide Navy liaison services between NALC and SMCA.
Act as the Navy representative on all matters in the quality
assurance, devel opnent, facilitation, nodernization,
procurenent, production, distribution, maintenance and
demlitarization of ammunition, weapons or chem cal naterial
whi ch affects the Navy. Represent Navy in all Industrial
Operations Conmand (1 OC) SMCA al | ocation actions affecting Navy
items such as first article testing and rel ated engi neeri ng,
contractor performance and quality reviews. Participate as a
voting nmenber in the SMCA and Navy engi neering organi zati onal
reviews. Monitor planning, budgeting and execution of Navy
requi renents by the 100 SMCA and facilitate problemresol ution
in any area of conflict or inconsistencies.

(3) Act as on-site |iaison and provi de operati onal
support to SMCA. Monitor and coordinate quality eval uation of
all conventional ammunition to support Navy and Mari ne Corps
requi renents. Monitor all naval amrunition/ordnance shipnents
i ncl udi ng renovati on and production asset and dem litarized
assets. Facilitate problemresolution between SMCA and Navy
activities.

J. Provide ordnance representation on Navy and j oi nt
servi ces boards and working groups as required.

k. Devel op policy, procedures, nmanagenent and execution of
the Crisis Response Center (CRC) for naval ordnance. CRC serves
as the focal point to coordinate crisis related DON
ordnance logistics matters to support unified comranders in
chi ef and conponent commanders.
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