
ORDNANCE INFORMATION SYSTEMS

 (OIS)

CONFIGURATION CONTROL BOARD

 (CCB)

CHARTER

1.0 PURPOSE AND SCOPE

The purpose of this charter is to establish and outline the membership, duties and responsibilities of the Ordnance Information Systems (OIS) Configuration Control Board (CCB).  The CCB is the middle management group that reviews system changes from the user community, evaluates internal and external system(s) impacts, evaluates change resource requirements, and approves/disapproves requested changes as requirements. 

2.0 CCB MEMBERSHIP
The CCB consists of principal members and invited participants.  Only principal members may vote on issues before the Board and each member has one vote. 


2.1 Principal Members. Principal members shall include representatives from the following organizations:

· Navy *

· Marine Corps **

· Coast Guard

· Ordnance CIO, Chair (non-voting)

Note: 

* Navy’s vote will be the average of one vote each from the following community representatives – CINCLANTFLT N41, CINCPACFLT N42, LANTORDCOM Yorktown, NAVWPNSTA Seal Beach, NAVSURFWARCEN, SPECWARCOM, and NAVSUP -NAVAMMOLOGCEN).

**  Marine Corps’ vote will be the average of one vote each from CMC(ASL) and MARCORSYSCOM (AM).

2.2 Invited Participants. Invited participants shall include representatives from: 

· Functional Users

· System Project Managers

· System developer representatives

3.0 CCB ROLES AND RESPONSIBILITIES
The CCB will meet twice each fiscal year, or as required.  The Ordnance CIO will coordinate CCB meetings, agenda, and related actions.  Each CCB member shall be permanently assigned and have the authority to commit for the represented service, command or activity.  It is recommended that each voting activity identify a primary and an alternate member.

3.1 CCB Roles. The CCB shall provide:

· System change approval and prioritization.

· Functional user representation.

· Membership to the Integrated Product Team(s) (IPTs).

3.2 CCB Responsibilities. The CCB is responsible for:

· Guidance – Compliance with Ordnance CIO and Strategic Steering Board (SSB) direction and guidance.

· Change recommendations – Reviews user change requests, approves valid requests for changes as functional requirements, and manages system changes in accordance with the approved Configuration Management Plan.

· Initiative review – Reviews and approves management initiatives and business strategies, and keeps the user community informed of such initiatives.

· User community satisfaction – Conducts periodic user surveys to determine satisfaction with the system.

4.0 APPROVAL

Approved:

_______signed____________________1/21/01
Captain Michael C. Herb


Date

Chief of Naval Operations, CNO N411
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