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1. Purposa. To provide the Waval Ammunition Logistics Center
[MAVAMMOLOGCEN] Organizational Manual. This organizational
manual is te provide the organizstien and assignment of
responsibilities. The delineation of functions and
responsibilities as prescribed in this manual is intended to be
a ready reference and current source of information for all
HAVAMMOLOGEEN perscnnel in the conduct of their daily work.

2. General. Enclesure (1) provides the NAVAMMOLOGCEN
Organization Manual, reflecting the recrganization and transfer
of mission and functions announced in reference (a). The
following mission and function transfers have resulted from this
reaorganization:

a. Marger of the Naval Ordnance Center (NAVORDCEN)
Operational Logistics Ddvision [W4), the Inventory Management
and Systems Division (IMSD) and the Defense Transportation and
Tracking System (DTTS); and

k. Tranzfer of the NAVORDCEN Headguarters, Indian Head, MD
logistics functions and the Inventeory Managemsnt Systems
Division (IMSD), Mechanicsburg, PR, to the Haval Supply Systems
Command claimancy.

3, This manual includes the integration of the functions and
responsibilities of these former Naval Ordnance Center divisions
into the NAVAMMOLOGCEM organization.




Di stribution:

SNDL:
A5 (CHNAVPERS)
A6 (Headquarters, U.S. Marine Corps) (LP, ASL, POE)
B5 (U.S. Coast Guard)
21A (Fleet Commanders in Chief)
22A (Fleet Commanders)
FKA1A (Air Systems Command)
FKALF (Supply Systems Command)
FKALG (Sea Systems Command)
FT1 (Chief of Naval Education and Training)

V28 (MARCORSYSCOM (PM-AM))
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M SSI ON OF NAVAL AMMUNI TI ON LOQ STI CS CENTER

The m ssion of the NAVAMMOLOGCEN is to provide anmunition
| ogi stics informati on and services in support of the National
mlitary strategy. This includes:

a. Providing Navy non-nucl ear ordnance |ife-cycle
i nventory managenent and | ogi stics support services (gl obal
i nventory managenent, worl d-w de distribution and depl oynent of
Naval i n-service ordnance);

b. Providing Inventory Accuracy Program nmanagenent;

c. Providing Navy ordnance | ogistics and transportation
safety and security procedures for inplenentation/execution in
accordance wi th COWAVSEASYSCOM Naval Ordnance Safety and
Security Activity (NOSSA) policy;

d. Perform ng technical functions in support of in-service
ordnance managenent, resource assessnent initiatives, ordnance
sal es from stock opportunities, and the Non-Conbat Expenditure
Al | ocati on program and;

e. Mnitoring of traffic novenent, and procedures for
novenent of Navy ordnance.



NAVAMMOLOGCEN INST 5400.1
4 Feb 2000

REVI EW OF ORGANI ZATI ON

The formal organi zation described in this manual is the initial
organi zation resulting fromthe nerger of the NAVORDCEN
Qperational Logistics Division and the Inventory Managenent and
Systens Division and the assignnent of the resulting
NAVAMMOLOGCEN t o Naval Supply Systens Comrand cl ai mancy. The
“New’ organization is depicted in Figure 1. This organization
may change as it matures and because of future nodified

requi renents and m ssion changes. It is intended that this
manual be reviewed and nodified to reflect the significant
changes as they occur.
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NAVAL AMMUNITION LOGISTICS CENTER
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RESPONSI BI LI TI ES AND AUTHORI TY

COWMNAVSUPSYSCOM
DEPUTY COVVANDER FOR ORDNANCE LOd STI CS
COVVANDI NG OFFI CER
NAVAL AMMUNI TI ON LOG STI CS CENTER

The Commanding O ficer serves a dual role as COWAVSUPSYSCOM
Code 94, Deputy Conmander for Ordnance Logistics and
NAVAVMMOLOGCEN Code 00, Commandi ng Officer. Reporting to the
Commander, Naval Supply Systens Conmand, the Commandi ng O ficer,
Naval Ammunition Logistics Center exercises duties consistent

wi th Command responsibilities, and is responsible for the
acconpl i shnent of the Command m ssion and managenent of al
Command resources. The Commandi ng O ficer, as NAVAMMOLOGCEN Code
00, is responsible for the utilization of resources by and for
the operating efficiency and work of the Naval Anmunition

Logi stics Center and exercises other duties consistent with
Command responsibilities.

COVNAVSUPSYSCOM
ASSI STANT DEPUTY COVVANDER COF ORDNANCE LOd STI CS
EXECUTI VE DI RECTOR
NAVAL AMMUNI TI ON LOG STI CS CENTER

The Executive Director serves a dual role as Assistant Deputy
Commander of Ordnance Logi stics, COWAVSUPSYSCOM Code 949 and
Executive Director, NAVAMMOLOGCEN Code 09. The Executive
Director is the senior civilian in the Naval Anmunition

Logi stics Center and is responsible for functional nanagenent of
the Operations and Conmand M ssion, and exercises direct |ine
supervi sion of the workforce through departnent heads and team

| eaders. The Executive Director devel ops the overall technical
strategy and pl anning objectives for the Command, and identifies
funding, staffing and facility requirements to carry out tasks
associated wth the Command m ssion, forecasts requirenents for
future workload, maintains staff capability to neet current and
future operational requirenents, and represents the Comrand on
techni cal matters concerning m ssion execution. The Executive
Director will interface with the servicing Human Resources

O fice regarding position classification issues. The Executive
Director also serves as the Command Position Review Oficer and
exercises direct line supervision and control of the

Adm ni strative/ Personnel Departnent.
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COMVAND EVALUATI ON OFFI CER

The Conmand Eval uation O ficer, Code 00A, reports directly to
the Commanding O ficer. The incunbent serves as the comand
point of contact for audits, surveys, inspections, reviews and
investigations. Monitors followup corrective actions
identified during the nmanagenent control process, audits,

i nspections and reviews. Conducts or coordinates investigations
of situations reported through "hotlines'. Ensures that federal
St andar ds of Conduct and Governnent Ethics Training is afforded
to all required Command personnel. Receives, reviews and
processes annual Financial D sclosure Statenments from Comrand
personnel, Processes Freedom of Information Act requests.
Conduct s i ndependent in-house internal control audits. Audits
the usage and validity of the credit card program Provides for
t he coordi nation and objective research and investigation in
response to all Survey and Investigation Staff, General
Accounting O fice, Defense Audit Service, and Naval Audit
Service inquiries. The Conmand Eval uation Oficer also is
responsi bl e for the coordination and direction of all custoner
satisfaction initiatives.

EXECUTI VE OFFI CER

The Executive Oficer, Code 01, serves as the mlitary assistant
to the Commanding O ficer. The Executive Oficer is responsible
under the Commanding O ficer for the organization, performance
of duty, and good order and discipline of the command. During

t he absence or disability of the Commanding O ficer, the
Executive Oficer assunmes conmand. The Executive Oficer is
responsi ble for the direction and nobilization of the
NAVAMMOLOGCEN Cri sis Response Center. The Executive Oficer also
provi des direction and coordi nati on for NAVAMMLOGCEN Amruni ti on
Management O fice Atlantic (AVMOLANT) and NAVAMMOLOGCEN
Amruni ti on Managenent O fice Pacific (AMMOPAC), and is
responsi bl e for ensuring the integration of these functions with
related functions in the Command. |In the absence of both the
Commandi ng O ficer and the Executive Oficer, the Executive

Di rector assunes command responsibilities.
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CCDE 09A PQOLI CY, PROGRAMS AND SYSTEMs OFFI CE
| NDI AN HEAD, MD

The Policy, Prograns and Systens O fice provides policy

i ntegration, guidance, coordination and oversight for Non-

nucl ear ordnance and stockpile managenent. This office also
provi des program managenent for the Ordnance Information System
Dem litarization/ D sposal/AD M5, Retail Ordnance Logistics
Managenent System and t he Defense Transportati on and Tracki ng
System Serves as the focal point on operational ordnance

| ogi stics matters including ordnance | ogistics policy, stockpile
assessnent, asset distribution and positioning, intransit
ordnance safety and security and operational readi ness of Naval
ordnance worl dwi de.

CODE 091
PROGRAM MANAGEMENT AND SYSTEMS Di VI SI ON

The program managenent and systens division provides program
managenent for the Ordnance Infornation System and subsystens

i ncl udi ng Conventional Amunition Integrated Managenent System
(CAIM5), Retail Ordnance Logistics Managenent System ( ROLMS),
and Ammuni tion, Expl osives and ot her Dangerous Articles (AEDA)
Di sposal Inventory Managenent System (ADI M5) and provi des

proj ect managenent for Joint Total Asset Visibility (JTAV) and
Aut omat ed I nformation Technology (AIT) prograns. This division
al so provi des program managenent for the NAVAMMOLOGCEN Def ense
Transportation and Tracking System (DTTS) includi ng managenent
and oversi ght of the NAVAMMOLOGCEN DTTS office |ocated in
Nor f ol k, VA

CODE 091A
Retail Ordnance Logi stics Managenent System ( ROLMVS)

The ROLMS Program Manager provi des program nanagement support
for the only mssion critical, Y2K-conpliant system providing a
Naval retail activity s ordnance asset inventory posture and
managenent, including transaction reporting to the whol esal e

| evel systens (currently CAIMS) and Marine Corp Automated
Ammuni tion Requisition System (MAARS). RCOLMS t hrough the Crane,
IN, Systens Support O fice supports all ship and shore
activities asset managenent and reporting requirenents. ROLMS
interfaces with various systens to exchange data and infornmation
and automates ammunition | ogistics nmanagenent and reporting
functions performed by the stockpoints and end users.
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CCODE 091D
Def ense Transportation and Tracki ng System

The DTTS Program Manager uses satellite positioning and

comuni cations technol ogy coupled with digitized mappi ng and 24
hour operations to ensure the safety, security and intransit
visibility of all DoD Arms, Ammunition and Expl osives (AA&E) and
ot her sensitive cargo while intransit. DITS nonitors, tracks,
and expedites shipnments by commercial notor carriers within the
Continental United States (CONUS).

Code 091E
Dem litarization/ D sposal Program Manager/ ADI M5

The Navy Munitions D sposal Program and Navy Speci al Defense
Property Disposal Account (SDPDA) are under the nanagenent of

t he NAVAMMOLOGCEN | ocated at Naval Surface Warfare Center
Crane, IN. This office provides program oversight, procedures
and execution of the Navy Anmmunition Demlitarization and

Di sposal Program It also provides demlitarization and di sposal
gui dance to all DON activities that generate excess or surplus
AEDA, including classified and unclassified inert nunitions
materials. |In addition, this office nonitors the programto
ensure material is transferred to the single Special Defense
Property Disposal Account (SDPDA), servicing Defense
Reutilization and Marketing Ofice (DRMO or Single Manager for
Conventi onal Amrunition (SMCA).

CODE 092
ORDNANCE LOG STI CS AND READI NESS DI VI SI ON

The Ordnance Logistics and Readi ness Division is responsible for
t he devel opnent of Naval ordnance managenent and | ogi stics
policy and processes/procedures within the m ssion and
responsibilities of the NAVAMMOLOGCEN. This division is also
responsi bl e for coordination and oversi ght of policy and
process/ procedure conpliance within the command. Provides
program oversi ght for nmanagenent and reporting of NCEA and
annual stratification process to ensure ordnance in excess of
authorized retention levels is rel eased through disposition
actions. In partnership with NAVAMMOLOGCEN cust onmer base, this
di vi sion coordinates, facilitates, and negotiates the

devel opnment and i npl enentati on of standardi zed amrunition

| ogi stics policy and oversight within the Naval ordnance
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comunity that contributes to the standardi zati on and
consol i dation of stockpile managenent processes within the Navy.

CODE 10
Conmptrol I er and Busi ness Managenent

Code 10 provides adm nistrative, financial and personnel
managenent support for the Command, and is the primary
NAVAMMOLOGCEN poi nt of contact for those matters. Code 10

mai ntains an interface wwth the servicing Human Resources O fice
regarding all personnel matters, and with Conptroller personnel
at NAVSUPSYSCOM r egardi ng funding i ssues. Code 10 perforns the
foll ow ng functions:

1. Provides all budget and financial managenent support for all
activities. Manages all direct and rei nbursabl e funding provided
to the Cormand for internal use, material and services purchases
executed externally.

2. Coordinates the identification of funding, staffing,
training and facility needs.

3. Plans, directs, coordinates and controls personnel
managenent, eval uation, career devel opnent and fi nanci al
managenent issues. Responsible for devel opnent and nmanagenent of
an ordnance training curricula, devel opnent of training
policies, and Individual Devel opnment Plans (I DPs) that ensure
trai ni ng of NAVAMMOLOGCEN per sonnel consistent with requirenents
and funding limtations.

4. Devel ops the Conmand policies and procedures to incorporate
and integrate Conmmand personnel nmanagenent and eval uati on,
career devel opnent and financial managenent functions in support
of the NAVAMMOLOGCEN m ssi on.

5. Maintains personnel record and Command staffing plans.

6. Conducts nmanagenent surveys and research projects and
conducts studies for the Conmand, to include work nethods and
procedures, manpower utilization, and organi zational structure.
7. Coordinates conmand Total Quality Leadership (TQ.) program

8. Coordinates the publication of Command netrics, travel,
pl ant property, security requirenments and nessage distribution.

11
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Code 20
CAl M5/ OSE/ O S Proj ect Depart nent

The CAIMS Project Departnent is responsible for providing
support for the current CAIMS configuration and for providing
support for the mgration of CAIMS to an open systens
environnment (OSE). Code 20 will interface with CAI M5 users
wor | dwi de, regardi ng CAI M5 support issues, and the Joint
Ammuni ti on Managenent System Program O fice regarding the
Ammuni ti on Managenent Standard System (JAMSS). Code 20
responsibilities include maintenance of the CAIM database and
performance of data base adm nistrative functions, including
mai ntaining the integrity and security of the database. Code 20
consists of the follow ng teans.

(1) Code 21, CAIMs Technical Support Team
(2) Code 22, Data Base Adm n/ Tel ecommuni cati ons Team
(3) Code 23, Applications Devel opnent and Operations Team

Code 30
Techni cal Support Depart nent

The Techni cal Support Departnent provides technical support to

t he Stockpile Managenent Departnent for all non-nucl ear ordnance
techni cal issues, including allowance, Non-Conbat Expenditure

Al l ocation (NCEA), Load Pl an, Catal oging, Procurenent Support,
Notice of Anmunition Reclassification (NAR), and Service-Wde
Transportation (SW). This departnent provides anal ysis,
assessnment and research of the Navy worl dwi de non-nucl ear
ordnance inventory, to include inventory accuracy, data quality
managenent and readi ness, and preparation of reports and
products which assess the effectiveness of the ordnance
inventory. Code 30 interfaces with the Chief of Naval

Oper ati ons, COVNAVSEASYSCOM COWNAVAI RSYSCOM Fl eet and shore
activities, US. Marine Corps, U S. Coast Guard and the Mlitary
Sealift Command (MSC). Each teamw thin this departnent perforns
uni que functions:

Code 31
Load Pl an, All owance and NCEA Team

The Load Pl an, Al owance and NCEA Teamis responsible for

devel opnment and nmanagenent of non-nucl ear ordnance | oad pl ans
for shore based CONUS/ OCONUS stock points; the devel opnent of
distribution plans for |oad plan conpliance; reconciliation of
avai |l abl e resources; and devel opnent of ordnance all owances and

12
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determ nation of optinmum storage sites to support projected
Fl eet operations, in support of the Stockpile Managenent
Department. The team perforns the follow ng functions:

1. Reviews, approves and di ssem nates the 30,000 Series
al | onance change requests that originate at Fl eet comrands.

2. Devel ops, and coordinates the approval, and dissem nation of
t he annual NCEA

3. Devel ops and executes ordnance di sposal orders resulting in
redi stribution plans that inplenent disposal decisions for
coordi nati on between Stockpile Managenent Teans.

4. Devel ops the Receipt, Storage, Segregation and |ssue (RSS&l)
resource redistribution orders, and the prioritization of RSS&I
schedul es.

5. Mintains CAIMS Activity Address Directory (ADD) and
Aut hori zed Requi sitioners List.

Code 32
Ordnance I ndustrial Support and Technical Data Team

The Ordnance I ndustrial Support and Technical Data Teamis
responsi ble for identification of non-nuclear ordnance
production and renovation prograns in support of Stockpile
Managenent Teans, to ensure tinely redistribution and return of
serviceable material. Code 32 will interface with Program
Managers (PMs), MARCORSYSCOM | n-Service Engi neering Agencies
(I SEA) Naval Surface Warfare Centers (NSWC) |ndian Head and
Dahl gren divisions, Fleet and other services regarding
catal ogi ng and technical data issues, PMs and | SEAs for
configuration issues, PMs contractors, servicing contracting
organi zati ons and ot her services for industrial support issues;
Fl eet, shore units, Coast Guard, MSC and allied nations
regardi ng NAR i ssues. The teamis responsible for:

1. Full inplenentation and Navy-w de utilization of the
Procurenent, Renovation, Production (PRP) application of CAlMS.

2. ldentifies projected needs for redistribution of assets in

support of testing and certification requirenments, and provides
themto stockpil e managers.

13
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3. Devel ops docunentation as required by Stockpile managers in
support of reinbursable tasking from Program Executive Ofice
(PEO) or PMofficials that lead to the predictions of service
life expiration, and planned renovati on prograns.

4. Catalogs all Navy and Marine Corps non-nucl ear ordnance.
Catal ogs and enters storage characteristics into CAIMS and the
Def ense Logi stics Services Center (DLSC) Federal Logistics

I nformati on System (FLIS), leading to the tinely assignnent of
Nat i onal Stock Numbers (NSNs).

5. Develops, collects and maintains all technical data
necessary to assure the safe and secure handling, transportation
and storage of Navy non-nucl ear ordnance.

6. Devel ops working agreenents directly with | SEAs for the
exchange of technical data. The team coordi nates catal ogi ng
actions with the other Navy ordnance catal oging technical agents
for selected hazard classification data el enents.

7. Devel ops and mai ntains configuration, interchangeability and
substitutability data, to ensure the accuracy of control

nunbers, and the feasibility of interchangi ng weapons conponents
for Fleet issue.

8. Admnisters the Notice of Amunition Reclassification (NAR
program permtting rapid identification of deployed and stored
ordnance for which safe and reliable performance is suspect.

9. Maintains the Navy Non-Nucl ear Ordnance Technical Library,
and responsi ble for CD-ROM and hard copy publication of NAVSEA
TW10- AA- ORD- 010, Stock List; NAVSEA TW10AA- ORD- 030, NALC
Manual ; NAVSEA Al | owance List |ndex; NAVSEA TW10- AA- ORD- 020,
Dat a Suppl enent; NAVSEA TW)24- AA- ORD- 010, NAR Book; and the
Aut hori zed Requisitioners List.

Code 33
Transportation
Service Wde Transportation (SW) Team

The Transportati on/ SWI Teamis responsi ble for providing support
for policy devel opnent, policy interpretation, and the
nonitoring of traffic nmanagenment, transportation safety and
security policy and procedures for the novenent of Navy
ordnance. The technical Support Departnent interface with Naval
Transportation Support Center (NAVTRANSSUPPCEN), Mlitary

14
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Traffic Managenent Command (MIMC), Industrial Operations Conmand
(10C) and other shipping activities regardi ng ordnance
transportation and SW fundi ng i ssues. The teamis responsible
to:

1. Control the worldw de transportation of ordnance nmateri al
in support of the Stockpile Managenent Departnent, to ensure
timely and econom cal shipping in support of Fleet and other
Navy activities.

2. Provide the authorization of air shipnment of ordnance
material in coordination wi th NAVTRANSSUPPCEN and nonit or
critical shipnents to assure expedited delivery. The team
routinely diverts shipnents fromsurface to air and arranges
Speci al Assignnent Airlift Mssions (SAAM when necessary, to
satisfy Fleet essential requirenents.

3. Devel op the Navy forecast of air shipnent tonnage for budget
and pl anni ng.

4. Coordinate air transportation requirenments with the MIMC and
the 10C offi ce.

5. Develop a forecast of surface shipnent requirenents for
budget and pl anni ng and nmai ntai ns the schedule of availability
of surface lift to ensure the | owest cost node of shipnent is
utilized.

6. Coordinate with Fleet conmands for maxi num use of Navy
organic lift, and advises MIMC of rel eases and routings
required.

7. Direct reassignnment or diversion of shipnents, traces | ost
or frustrated shipnments, investigates delays and initiates
actions to correct them

8. Coordinate novenents within CONUS to ensure delivery to neet
on-| oads for vessels.

9. Provide the estimted annual requirenents for SW resource
requi renents based on projected redistribution orders caused by
pl anned depot carcass returns, shipfill positioning

requi renents, |oad plan and ordnance di sposal order conpliance,
NCEA and ot her Fleet positioning requirenents.

10. Monitor SW expenditures and use of Transportation Account
Codes (TAC) by organizations that use SW fundi ng for shipnents.

15
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Devel op business rules related to TAC assi gnnents for
publication in NAVSUP P-724, 'Conventional O dnance Managenent
Policies and Procedures’.

11. Provide airlift authorizations or chall enges based on
anal ysi s and eval uati on of requirenents.

12. Provide for the nonitoring and validation of SW
expenditures in support of authorized and necessary nmateri al
novenent .

Code 35
| nventory Accuracy Team

The Inventory Accuracy Teamis responsible for inventory
accuracy and data quality policy devel opnent, and coordi nation
of inventory accuracy and data quality inprovenent initiatives
Wi thin the conmand. The teamw || interface wth ordnance stock
poi nts regardi ng Anmruni ti on Managenment and Accountability

Revi ews (AMARs) and Inventory Control Effectiveness (ICE)
Reports, and will provide policy guidance as required to al
ordnance reports. The teamis responsible to:

1. Managing the AMAR program and for devel opi ng NAVAMMOLOGCEN
expertise and | eadership to performthese reviews at Navy
wor | dwi de ordnance stock points.

2. Coordinate and provide analysis of the (ICE) report. The
team ensures integration and/or conversion of findings from AVAR
visits into initiatives for inproving inventory accuracy, and
devel opnment of stockpile data quality performance indicators.

3. Provide recommendations for system and busi ness process
rul es changes to inprove tineliness, accuracy and utility of
inventory information for all users.

4. Ensure that inventory accuracy and data quality initiatives
and di scipline are exercised throughout the Conmand, and is
responsi ble for related training and orientation of
NAVAMMOLOGCEN per sonnel .

5. The NAVAMMOLOGCEN military cadre supports the Inventory

Accuracy Team for on-site reviews of ordnance stock point
anmuni ti on accountability procedures.
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Code 40
St ockpi | e Managenent Depart nent

The Stockpil e Managenent Departnent is the | ead depart nent

wi t hi n NAVAMMOLOGCEN for gl obal inventory managenent of in-
service ordnance. This departnment is responsible for
coordinating inventory and material nmanagenment of the worl dw de
Navy non-nucl ear ordnance stockpile, and the integration of al
related i nventory and supply functions performed within the
Command in support of Fleet and shore based activities.

1. The stockpile managers resident in this departnment wll
interface with Program Executive Oficers (PEGs), Program
Managers (PMs) regarding the gl obal inventory nmanagenent of
assigned itens. Stockpile managers serve as the primary point
of contact for ordnance program matters for NAVAMMOLOGCEN.

2. Stockpile managers will coordinate and guide the activities
of ot her NAVAMMOLOGCEN departments and personnel in support of
those itenms. This nethod of integrated support is the nost
cost-effective strategy for providing the conpl ex and
conprehensi ve gl obal inventory managenent support of the Navy
arsenal . Stockpile Managenent Team Leaders interface directly
wi th PEQ PM personnel to identify acquisition needs, and to
ensure acqui sition community resolution of any related stockpile
constraints or limtations.

3. Stockpil e Managenent Team Leaders will work with other
NAVAMMOLOGCEN departnents to provide PEQ PM of fices assessnents
of procurenent and mai nt enance decisions. Due to the nature of
the itens nanaged, a high degree of safety and security is
necessary to protect operating personnel and facilities, and to
avoid material losses to terrorist threat.

4. Functions perfornmed by Stockpile Managenent Teans may vary
either due to the conplexity of the material, or the scope of

i nventory managenent responsibilities unique to the prograns
bei ng managed. Full performance of these functions wll include
the foll ow ng:

a. Requirenments determ nation, to include providing
assessnments of procurenent and renovation plans, annual end item
stratification analysis, analysis for approval/di sapproval of
sal es from stock, estimated annual requirenments for SW

b. Odnance distribution, to include devel opi ng and
executing redistribution plans, D sposal orders, production and
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renovati on shi pping/distribution instructions, issue control for
NAR conpl i ance.

c. Procurenent authorization, to include recomendi ng
aut hori zation to procure secondary itens, and providing
assurance that source control docunentation is current and
adequat e.

d. Funds nanagenent, to include nonitoring and validation
of SWI expenditures, reinbursable funds for in-house services,
and expenditures and status of funds for material procurenent.

e. Fleet exercise and training asset requirenents
coordi nation, to include coordination with Type Commanders to
devel op schedul es, assessnent of inventory and readi ness inpacts
of expenditure authorizations and coordi nation of Fleet
conpl i ance.

f. Procurenent and renovation schedul e coordi nation, to
i ncl ude nonitoring carcass return and redistribution for upgrade
and renovation, and redistribution of material to support
testing and recertification requirenents, in coordination with
PMs.

g. Technical and configuration data coordination, to
i ncl ude i npl ementi ng working agreenents with | SEAs, and
coordi nati ng, devel opi ng and mai ntai ning interchangeability and
substitutability information.

h. Material support programreview, to include determning
excesses and deficiencies in planned execution of maintenance
funding for immnent material needs, devel opi ng programrevi ew
briefings, and establishing and maintai ni ng program perfornance
i ndi cat ors.

i. Data systens evaluation and analysis, to include
identification of new data systens applications and
interoperability potential, planning functional requirenments of
new systens, and desi gni ng output products.

J. Inventory managenent quality control, to include
pursui ng i nprovenents in the programinventory nmanagenent
process, and eval uating and pursuing inprovenents in internal
custoner relationshi ps and command w de processes.

k. Inventory accuracy and data quality coordination, to
i nclude nonitoring quality of input transactions and technical
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data, and recommendi ng and supporting aggressive data quality
initiatives.

| . The departnent also includes a Foreign Mlitary Sal es
Team which provides for direct support of sales of ordnance
itenms frominventory or acquisition.

Code 41
Tomahawk Crui se M ssile Stockpile Managenent Team
Air Launched Guided M ssile Stockpile Managenent Team

The Tomahawk Crui se Mssile Stockpile Managenent Teami s
responsi bl e for managenment of the worl dw de Navy inventory of

all variants of Tomahawk Cruise Mssiles and their ngjor
conponents, Cog 2D, including the functions identified above, as
negoti ated with PEQ( CU).

The Air Launched CGuided Mssile Stockpile Managenent Teami s
responsi bl e for managenent of the worl dw de Navy inventory of
all nodes and variants of air |aunched gui ded m ssiles and

conponents, Cog 8E, including the functions identified above.

Code 42
Sonobuoy Stockpil e Managenent Team
Naval M nes Stockpil e Managenent Team

The Sonobuoy St ockpile Managenent Teamis responsible for
managenent of the worl dwi de Navy inventory of all nodels and
vari ants of sonobuoys, Cog 8U, including the functions
identified above, at the appropriate conplexity level for the
comuodity.

The Naval M nes Stockpile Managenent Teamis responsible for
managenent of the worl dw de Navy inventory of all variants of
Naval m nes and m ne conponents, Cog 6T, including the functions
identified above.

Code 43
Tor pedo Stockpil e Managenent Team
Surface Launched CGuided M ssile Stockpile Managenment Team

The Torpedo Stockpil e Managenent Teamis responsible for the
managenent of the worl dw de navy inventory of all variants of
Naval torpedoes and torpedo components, Cog 4T, including the
functions identified above.
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The Surface Launched Guided M ssile Stockpile Managenent Teamis
responsi bl e for managenent of the Wrl dw de Navy inventory of

all nodel s and variants of surface |aunched guided m ssiles and
conponents, Cog 8T, including functions identified above, as
negotiated with PEO ( TAD).

Code 44
Conventional Air, Surface and Underwater
Muni tions Stockpile Managenent Team
Foreign Mlitary Sal es Team

The Conventional Surface and Underwater Minitions Stockpile
Managenent Teamis responsi ble for the nanagenent of the
wor | dwi de Navy inventory of all conventional surface and
underwat er munitions, Cog 2T, including the functions identified
above, at the appropriate conplexity level for the commodity.
Conventional Air Minitions Stockpile Managenment Team

The Conventional Air Minitions Stockpile Managenent Teami s
responsi bl e for managenent of the worl dw de Navy inventory of
all conventional air nmunitions, Cog 2E, including the functions
identified above.

The Foreign Mlitary Sales (FM5) Teamis responsible for serving
as the Case Admi nistering Ofice (CAO, Logistics Supply Manager
and single point of contact for International Logistics
Managenent / FMS of conventional ordnance, as directed by the navy
International Programs O fice. The FMS m ssion enconpasses al
progranf case managenent functions related to initial and foll ow
on support for conventional ordnance under the Security

Assi stance Program (SAP). Functions perforned include financi al
managenent, supply managenent and support services, ships
transfer, inventory analysis and control, preparation of inpact
statenents, requisition processing and technical support.

Code 50
NAVAMMVOLOGCEN AMVUNI TI ON SERI VCE LI Al SON OFFI CE

The NAVAMMOLOGCEN M litary Liaison Ofice provides support
services to Marine Corps and Coast Guard activities, on all
matters involving ammunition requisition and reporting
processing. This office is also responsible for Gate Guard
nmessage di stribution. Upon activation, Code 50 operates the
NAVAMMOLOGCEN Crisis Response Center (CRC). The mission of the
CRCis to act as the focal point to support the warfighting
commanders to coordi nate and resol ve ordnance | ogi stics issues
af fecting depl oyed/ depl oyi ng Navy and Marine forces.
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Code 50L — NAVAMMOLOGCEN AMMOLANT
Code 50P - NAVAMMOLOGCEN AMMOPAC

NAVAMMOLGOCEN AMMOLANT Nor f ol k, Code 50L, and NAVAMVOLOGCEN
AMVOPAC San Di ego, Code 50P, are responsible for Fleet

requi sition processing, Fleet interface and coordi nation for
scheduling, and direct liaison with the inventory manager to
resolve requisition and distribution conflicts.

Code 60
STRATEGQ C PLANNI NG ORDNANCE ASSESSMENT TEAM

The Ordnance Assessnent Team provi des research, analysis, and
assessnent of the Navy worl dwi de inventory of all non-nuclear,
tactical expendabl e ordnance. |In addition, this office provides
anal ysis regarding the health of the Naval ordnance inventory to
i ncl ude asset readi ness, dobal Naval Ordnance Positioning Plans
(GNOPP), and capability for non-conbat expenditure objectives.
The Ordnance Assessnent Teamis responsi ble for coordination and
control of assessnents of the worl dw de ordnance stockpil e asset
position, conpared to requirenents necessary to support WMjor
Theatre Wars (MI'VW) and ot her warfighting scenarios. The
Ordnance Assessnent Team provi des:

1. Assessnent of the Navy's baseline procurenent and
mai nt enance i nvestnent decisions and the stratification of Navy
requi renents agai nst existing and due-in assets.

2. Methods, guidelines and assunptions needed to perform
standardi zed stratification based on exam nation of the NNOR
study, to determne the Navy's threat allocation across the
conflicts and contingencies expected to be the warfighting
responsi bility of Navy forces.

3. Met hods, gui delines and assunptions needed to transform
DoDY Navy Prepositioned War Reserve Material Requirenents (PWRWR)
doctrine into NAVAMMOLOGCEN obj ecti ves, and provides the
training and any additional research required by Stockpile
Managenment Teans to assure consistent distribution and reporting
of depl oyed or dnance/ weapons.

4. This teaminterfaces with the Chief of Naval Operations
regardi ng Non Nucl ear Ordnance Requirenent, Baseline Assessnent
Menor anda, and ot her ordnance assessnent requirenents,
COWMNAVSUPSYSCOM and ot her commands for strategic planning

pur poses.
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NAVAL SURFACE WARFARE CENTER
CRANE | N
ARMY AMVUNI TI ON ACTI VI TY LI Al SON OFFI CE

The NAVAMMOLOGCEN Arny |iaison office provides operational
support to the SMCA. This office nonitors and coordi nates
quality evaluation of all conventional amunition to support
Navy and Marine Corps requirenents. 1In addition, this office
nonitors all Naval ammunition/ordnance shipnents including
renovati on and production assets, demlitarized assets and
facilitates problemresol uti on between SMCA and Navy activities.

ROCK | SLAND, |LLINO S
| NDUSTRI AL OPERATI ONS COMVAND (| OC)
LI Al SON OFFI CE

The Navy liaison office provides services between NAVAMMOLOGCEN
and the Single Manager for Conventional Amrunition (SMCA)

This office represents the Navy in all [ OC SMCA all ocation actions
Affecting Navy itenms. Mnitors planning, budgeting and execution
O Navy requirenents by the I OC/ SMCA and facilitates problem
resolution in any area of conflict or inconsistencies.
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